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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand
New Book ***** Print on Demand *****This project management toolkit book is about providing you easy to
understand step by step how to do project risk planning Project risk is neither good nor bad, it s just stuff that
happens or may happen. With this book you get what you need to construct your own simple and easy to use
project risk management tools. If you want to save some time and effort you can download my really
inexpensive for sale tools. To help you get started there s a free download template with this book. It s a basic
project planner template populated with a set of project initiation activities/tasks. The template also includes a
set project risk planning work items. To do a project risk plan you need to have some idea of how likely it is
something will happen and the project risk impact if it does happen. I ll give you a project risk plan example or
two along the way. This and easy to use tools will help you put together your project risk management plan.
Here s the thing about project risk. If certain stuff happens, and you didn t take it in account in your planning,
there s a good chance that something will turn out worse than it should have. The next thing you know time
and money are being poured down a recovery rat hole. All because of something you should have thought
about ahead of time and planned to deal with if/when it happened. Risk planning and management for a
project ain t rocket science. Granted you stand a better chance of success if you have a handle the basic
concepts. Having a few...
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